Day 1 February 3rd

Session 1 9:05 am—11:00 am
Welcome and Prayer of Blessing
Introductions and Connections
Guest Speakers:
Q&A With Speakers
Small Groups
Break 11:30 am

Session 2 12 pm -1:30 pm
What makes a good leader?

Small Groups
Guest Speakers:
Free Time 1:30 - 2:30
Session 3 2:30 pm —4:00 pm
Guest Speakers:
Introduce Interview Requirements
Practice Interviews with Church Leaders
Break 4:00 pm - 4:15 pm
Session 4 4:15 pm - 5:00 pm

Project Selection Requirements and Details

Review Forms and Dates

Closing Prayer

True Colors Exercise

Relationships

Leadership and Relationships

Building Strong Leaders

Congregational Structure and Relationships

Overview of Congregational Churches

YLS Requirement Overview / Review



